May 2006 B/2/2006

04:08 PM
Prep_ared For; Prepared By:
Victoria Village @ C/S HOA Z&R Property Mgmt Inc
6015 i_ehman Drive, Suite 205 6015 LEHMAN DRIVE, SUITE 205
Colorada Springs, CO 80918 COLO SPRINGS, CO 80918
ASSETS
Current Assets
Cash-Operating Account 17,611.36
Citadel - CDARS 50,174.82
Cash-Svgs 3340QA 5,003.86
Res-Escrow Acct-2 63,325.26
Res-Escrow Acct-4 29,956 .64
Accounts Receivable __ 26,857.82
Total Current Assets 192,929.76
TOTAL ASSETS _192,929.76

LIABILITIES & CAPITAL

Liabilities
Prepaid Dues 15,747.55
Clearing Account 5,026.00
Insurance Proceeds __ . 652074
Total Short Term Liabilities 27,294.29
Reserves
Reserve Interest Earned 738.04
Reserve-Consolidated 94,168.68
Reserve Exp-Consolidated . __-1,450.00
Total Reserves 03,456.72
Total Liabilities 12075101
Capital
Working Capital 756.00
Current Re“ained Earnings 7142275
Total Capital 7217875

TOTAL LIABILITIES & CAPITAL 15202076




Budget Comparison Cash Flow (Accrual) Page 1
VICTORIA VILLAGE @ C/S HOA - (VICV) 6112006
May 2006 '
Prepared For: Prepared By:
Victoria Village @ C/8 HOA Z&R. Property Mgmt Inc
8015 Lehman Drive, Suite 205 6015 LEHMAN DRIVE, SUITE 205
Colorado Springs, CO 80918 COLO SPRINGS, CO 80918
MTD Actual MTD Budget $V¥ar. % Var. YTD Actual YTD Budget $ Var. % Var. Annual
OPERATING INCOME
Monthly Dues 3213000 32.130.00 000 000 16065000  160,650.00 0.00 0.00 385560.00
HOA Letter Fee 180.00 0.00 160.00 0 540.00 0.00 540.00 0 0.00
Key and Card Fees 45.00 ‘8.87 28.33 169.85 45.00 83.35 -38.35 -46.1 200.00
Interest Income 15.36 417 11.0 268.35 83.39 20.85 62.54 299,95 50.00
Fines 0.00 166.57 -163.67 -100.0 0.00 833.35 -833.35 -100.0 2.000.00
Late fee-Nsf Charges 250.00 241.67 -41.67 -14.2% 1.681.78 1,458.35 42343 2903 3,500.00
Misc tncome 126.00 .00 128.00 0 126.00 000 12600 0 0.00
GROSS OPERATING INCOME 3274636 32.600.18 13718 042 16332617 162.045.90 28027 017 391,310.00
OPERATING EXPENSE
Accounting Fees 0.00 0.00 2.00 0 10,500.30 2,000.00 -§.500.30 -425.0 200000
Administration Costs 1.390.70 476,67 -974.03 -233.7 3,663.09 2,083,35 -1,579.74 -7583 5,000.00
Bad Debt 0.00 208.33 208.33 100.20 0.00 1.041.65 1,041.65 100.00 2,500.00
Clubhouse Maint 0.00 41.87 41.67 100.00 0.00 208.35 208.35 100.00 500.00
Deck Repair 50.00 166.67 116.67 70.00 50,00 833.35 783.35 894.00 2,000.00
Depreciation Expense 0.00 0.00 0.08 0 12.236.00 0.00  -12,236.00 0 0.00
Drainage ¢.00 125.08 125.00 105.00 0.00 625.00 625.00 100.00 1,500.00
Electric 609.35 500 .00 -109.35 -21.67 3.555.33 2,500.00 -1,065.33 -42.21 6.000.00
Fence/Wall Repair 650.00 200.0C -452.00 -2250 650.00 1.000.00 350.00 35.00 2.,400.00
Gas 93.49 5(0.00 406,51 8°.30 274.71 2.500.00 222529 B89.01 6,000.00
General Mx and Repair 885.00 4i6.67 46833 1124 1.750.90 2,0B3.35 32345 1553 5.000.00
Gutter Repair 150.00 S00.00 35200 70.00 1,025.00 2.500.00 147500 59.00 6,000.00
insurance Praperty/Liability 4,335.52 4,333.33 213 008 24,676.86 21,666.65 -3,010.21 -13.89 52,000.00
insurance Clatm Deductible 1.250.00 000 -1,250.00 0 -533.29 0.00 533.29 0 0.00
Insurance-Workmans Corip -53.00 000 53.00 0 302.00 0.00 -302.00 0 0.00
Janitorial 0.00 116.67 1°8.67 100.C0 0.00 583.35 583.35 100.00 1,400.00
Landscaping 0.00 291.67 29167 “00.00 17.50 1,458.35 1,440.85 98.80 3,500.00
L egal Expense 532.63 666.67 134.04 20.1% 5 196.42 3.333.35 -5.863.07 -175.8 8.000.00
**Legal Reimb -150.00 -416.67 266.67 64.00 -8,935.84 -2,082.35 6,852.49 -328.9 -5,000.00
Lawn Contract 2,634.36 3.166.87 532.31 16.81 15,566.36 15.833.35 266,99  1.69 38,000.00
Light (Eloctric) MainyRepair 75.76 115,00 4924 39.39 1,204.63 625.00 .579.63 -92.74 1,500.00
Management Fees 3,570.00 357000 000 000 17,850.00 17,850.00 0.00 0.00 42,840.00
Painling 9010 $33.33 867 -8.00 80.00 416.65 32665 78.40 1,000.00
Pest Controf 0.00 $6.67 66.67 100.00 500.00 333.35 -166.65 -40.99 800.00
Security 0 00 203 09 200 GO 103.00 oo 1,000.00 1,000.00 100.00 2,400.00
PoollJac Operations 0.30 50000 500.00 10£.00 422 16 2,500.00 2.077.84 B83.11 6,000.00
Pool/Jac Repairs 0.00 110.00 10C.00 100.00 0.00 500.00 500.00 100.00 1,200.00
Roof Repair 0.00 250.00 250.00 120,50 800,00 1,250.00 650.00 52.00 3,000.00
Sign Repair/Replacemenl 0.00 208.33 208.33 ©00.20 45850 1,041.65 583.15 5598 2,500.00
Siding/Stucco Rpr/Rpl 0.00 125.00 125.0C 100.00 220.00 625.00 40500 64.80 1,500.00
Snow Remaval 30.00 1.010.00 y70.00 97.00 7,004.00 5,000.00 -2.004.00 -40.08 12,000.00
Street Repair/Sweep 0.0G 250.00 250.C0 100.00 0.00 1,250.00 1,250.00 100.00 3,000.00
Sprinkler Repair 45159 234 67 -159.92 .54.83 451.59 1,458.35 1,006.76 69.03 3.500.00
Trash 1,694.23 1,033.33 -610.90 -56.39 8.268.88 5416.65 -2,852.23 -52.66 13.000.00
Tree Maintenance 0.00 333.33 323.33 100.0C 55.00 1,666.65 1.611.65 96.70 4,000.00
Water .B.14269 913667 02398 1Y 3075394 4583336 1507941 3280 11000000
TOTAL OPERATING EXPENSES 26.432.32 2853668 215436 754 14188304 14493340 3.050.36 210  345,040.00
RESERVE ALLOCATIONS
Consolidated . 625000 625000 000 000 3164865 31,250.00 -308.65 -1.28 75,000.00
TOTAL RESERVE ALLOCATIONS _ 6,250,00 6,25C.00 000 000 3164865  31,250.00 -308.65 -1.28 75,000.00
NET CASH FLOW 64.04 -2,227.50 2.291.54 -102.8 -10.205.52  -13,137.50  2.931.98 -22.32 _ -28,730.00
CASH FLOW © 8404 222750 229154 1028 -10.20552  -13,137.50 293198 -22.32  -28,730.00
Beginning Cash 6,838.58
Ending Balance 17.611.26




