Victoria Village at Colorado Springs HOA, Inc.
Board of Directors Meeting Minutes
May 15, 2007

The Victoria Village Board of Directors Meeting was held at the Knights of Columbus Hall on
May 15, 2007. Vice President, John Smith, called the meeting to order at 7:05 p.m. In attendance
were John Smith (Vice President), Iwan Biereichel (Director at Large), Betty Johnson
(Secretary), Rick Poole (Director at Large), Don Wagner (Director at Large) and Kerry Cantrell
(Z&R Property Management).

Previous Minutes: The Minutes from February 2007 were reviewed and unanimously approved,
as were the April Minutes.

Owner’s Open Forum/ Hearing. A hearing was held for 3512 in the owner’s absence,
regarding an unauthorized patio cover/awning. The Board had previously rejected the approval
of said structure. A resolution was suggested that a $50 fine be applied to their account now, and
Kerry was directed to send the Owner a letter to specify that a $50 fine will be applied daily
starting 5-31. if the structure is not removed. Betty moved to approve, seconded by Frank, and
passed unanimously.

Finance Report: Mr. Lobosco gave the Finance Report. He reported that Current Assets total
$310,590.25, with Accounts Receivable at $39,434.63. Reserves were fully funded for the month
and amount to $229,491.96. Mr. Lobosco directed Kerry to investigate as to why the charge for
trash removal was up slightly for the month of May.

Manager’s Report: Mr. Cantrell presented the Manager’s Report. The Community’s fire
hydrants were tested in April for proper flow function and color code painting, and all 7 hydrants
passed. Kerry presented the bid for resod of 3418, which had been discussed at the April
meeting. The bid included a re-configuration of the irrigation system in that location to ensure
the healthy growth of the sod. Mr. Wagner motioned to accept, was seconded by Mr. Poole, and
passed unanimously.

Old/New Business: Since the last meeting, Mr. Mcnab has resigned from the Board. The other
Board members suggested that Mr. Smith remain in the position of President, as he has been
acting President, and that Mr. Poole occupy the office of Vice President. Both accepted.

The Board expressed the desire to ask for volunteers to fill the vacant Director at Large position,
with a term thru November 2009. This call for volunteers will be placed in the Newsletter, and
anyone interested should attend the June meeting.

The owner of 3423 was present and volunteered to maintain the pet stations, with much
appreciation by the Board. Kerry agreed to drop bags off at her residence.

The Board agreed to discuss the new Rules and Regulations at a special meeting on May 30.
A discussion about Capital Projects was begun. The Board directed Kerry to obtain bids for
Sealcoating the parking lots only, and for a full perimeter fence inspection and repair.






